Products and Outcomes of CHIP Process

The following is a summary of the anticipated outcomes and products of the CHIP process in
Sarasota County.

Information Gathered/Reports Produced:

County-wide Statistical Assessment of key health problems in Sarasota County
Statistical assessment of health problems in target communities & neighborhoods
Summary of Focus Groups with 3-4 groups per community about health

Summary of Health System Assessment for County and each community

Summary of household surveys with 900 residents concerning health issues
Summary of major health problems and opportunities for improvements identified in
above assessments

Strategic plans (developed by the community CHATS) for health improvement

e Monitoring plans and results for each community

e Evaluation report on process and outcomes of CHIP

Improved Community Awareness and Communications:

e Increased community awareness of health needs in communities/neighborhoods
e Increased community-level discussions and local problem solving
e Improved awareness of health care services

Improved Community Empowerment and Organization:
e Established organizational framework for assessing and solving local health concerns
e Local Action teams empowered to address health problems of interest
e Improved collaborations across communities and agencies to solve health problems

Improved Community Health:

e Residents will have improved access to health care services

e Residents will improve their health status through primary prevention and treatment
e Residents will have improved health status — lower mortality and morbidity
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